Building A Replacement Project
Community Meeting - Aug 21, 2025



Welcome & Introductions

Overview of Project Schedule

Review of Site Logistics Plans & Approved Traffic Plan
What to expect in the next 30 days

Q&A
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The Miriam Hospital - Bldg A Project
Preliminary Milestone Schedule
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Community Meetings Ongoing

Permitting - Pemo & Sitework Only

Phased Patient D ropoff Cirde Modifications / Utility Work - W/o 825

Re-open Smaller Patient Dropoff - 9/30/25 - Mow, 2026

ED Entrance / Waiting Room / Corfdor Temp. Setup Work - Sept,

Bldg A abatement / Ddemolition / Site Utility Work

GROUND BREAKIMNG CEREMONY

Permitting - Full Bld g Permit

Enabling Projects f Move-out of Bldg A (By BUH/TMH)

Construction New Bldg &

\CO/mmi s5ioning

FFEE f Equipment Mowves / Training / Env. Cleaning

DoH - Project Review J Tour

First Patient| March 2028)

Fadlities Training / Turnover / Clos eout
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*’= Occupancy Milestone
= Designer Task

-=CM Task

= BUHf TMH fOP M Task
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Trucking

Route



| Approved Traffic
Plan by City
for Presentation
to the
Community



| Temporary Entrance & Patient Dropoff Phasing Plan — Ready for Inspection



| Utility Work at Patient Dropoff — Starting Week of 8/25 — 4 Week Duration



| Site Plan During Demolition & Construction of New Bldg A



| Temporary Entrance & Patient Dropoff Plan for Construction Duration



Planning activities & Notification mailing of project start
New temp. ED waiting room construction activities
Site setup activities
= Some fencing around Bldg A and sighage installation
= Opening of new temp. main entrance — Ready for Final Inspection
» Phased Modification of Patient Dropoff (Utility Work) — Start Week of 8/25
Building A Containment for Hazmat Abatement — Goal to start Week of 9/8

Next Community Meeting — 9/18/25 at 6pm



THANK YOU

QUESTIONS?

TMH Hotline Information — 401-793-4040 or TMHHotline@brownhealth.org
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